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Grant Programs Directorate (GPD)
• Principal component of DHS responsible for managing the suite of grant 

programs to prepare the U.S. for acts of terrorism

• Established in 1998 in the Department of Justice as the Office for Domestic 
Preparedness 

• Transferred to the Department of Homeland Security in 2003

• Combined with the Federal Emergency Management Agency 
March 31, 2007 as mandated by Post-Katrina Emergency Reform Act  

• Recently transferred to the Grant Programs Directorate from the National 
Preparedness Directorate.  

• NPD services include:

Training and Exercises

Other Technical Assistance Services
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FY 2006 and 2007 Program Funding
FY 2006 FY 2007

Homeland Security Grant Programs
State Homeland Security Program $   528,165,000 $   509,250,000
Urban Areas Security Initiative $   710,622,000 $   746,900,000
Law Enforcement Terrorism Prevention Program $   384,120,000 $   363,750,000
Metropolitan Medical Response System $   28,808,920 $   32,010,000
Citizen Corps Program $   19,206,000 $   14,550,000

Infrastructure Protection Program
Transit Security Grant Program $   136,000,000 $   171,780,000
Port Security Grant Program $   168,052,500 $   201,170,000
Intercity Bus Security Grant Program $   9,603,000 $   11,640,000
Trucking Security Program $   4,801,500 $   11,640,000
Buffer Zone Protection Program $   47,965,000 $   48,500,000

Other Programs
Emergency Management Performance Grants $   177,655,500 $   194,000,000
Assistance to Firefighters Grant Programs $   616,027,500 $   628,900,000
Public Safety Interoperability Communications $   N/A $   968,385,000
Competitive Training Grants Program $   28,809,000 $   29,100,000
Commercial Equipment Direct Assistance Program $   34,600,000 $   33,700,000
UASI Non Profit Security Grant Program $   N/A $   24,000,000 

$   2,927,000,000 $   3,980,000,000
Notes: Funding for Ferry Security awarded as part of the Transit Security Grant Program.
FY07 Ferry Security Funding: $5.8 million from Transit Security Grant Program and $2.03 million from Port Security Grant Program.
All figures reflect actual award/allocation amounts.
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Grants Support Core National Priorities
Regional Collaboration
NIMS/NRP Implementation
National Infrastructure Protection Plan (NIPP) Implementation
Information Sharing
Communications and Interoperability 
CBRNE Detection, Response, and Decontamination 
Medical Surge and Mass Prophylaxis
Citizen Preparedness
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Eligible Activities

• Planning
• Organization
• Equipment

• 21 eligible categories
• Camera systems are included in Physical Security 

Enhancement
• Authorized Equipment List is available at: 

www.rkb.mipt.org
• Training
• Exercise

http://www.rkb.mipt.org/
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DHS Grant Cycle
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Basic Grant Program Business Cycle

• Five key phases of grant implementation
• Findings from program implementation and evaluation drive future

program development
• Internal and external stakeholder engagement occurs throughout 

cycle

Program Program Program 
Development/Development/Development/
EligibilityEligibilityEligibility

ApplicationApplicationApplication
SubmissionSubmissionSubmission

and Reviewand Reviewand Review

AllocationsAllocationsAllocations
and Award and Award and Award 

ProcessingProcessingProcessing

ProgramProgramProgram
ImplementationImplementationImplementation EvaluationEvaluationEvaluation

Stakeholder EngagementStakeholder EngagementStakeholder Engagement
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HSGP Business Cycle
• Program Development and Eligibility Determinations

• Solicit input from federal, state, local, and private partners on strategic 
priorities and allowable activities to support transparency

• Conduct risk analysis to determine eligible candidates for risk-based 
programs

• Evaluate potential risk of terrorism to people, critical infrastructure, 
and economic security to estimate the relative risk of terrorism faced 
by a given area

• Consider inputs such as Intelligence Community assessments of 
threat; potentially affected populations (e.g., Population size/density, 
passengers); economic impact of an attack; proximity to nationally 
critical infrastructure
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HSGP Business Cycle (cont’d)
• Application Submission and Review

• States and Urban Areas develop and submit Investment Justifications, which are 
evaluated based on the anticipated effectiveness of an applicant’s plan to 
address preparedness priorities

• Approximately 130 state and local homeland security experts participate in 
application review; each panel structured to balance geographic factors and 
subject matter expertise

• Proposed Investments shared with relevant Federal partners (e.g., DNDO, I&A, 
OEC, FEMA, HHS) for SME feedback to applicants

• Allocations and Award Processing
• Combine risk and effectiveness data to determine final allocations in support of 

national risk management objectives
• Brief DHS leadership, HSC, OMB, congressional oversight and appropriations 

committees
• Award process takes approximately 30 days, with input from program staff, grant 

operations, budget office, legislative affairs
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HSGP Business Cycle (cont’d)
• Program Implementation

• Ongoing support and consultation with grantees and federal partners on 
implementation of selected investments in support of State and Urban 
Area Homeland Security Strategies

• Conduct strategic and programmatic monitoring to gauge progress 
toward strategic goals and objectives

• Grant reporting processes track project implementation and 
expenditures

• Program Evaluation
• Data and trend analysis of grant reporting and monitoring inputs
• Obtain feedback on development, application review, and allocations 

from federal, state, local, and private partners through formal after-
action process
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Award Process & 
Accessing HSGP funds
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Understanding the Award Process
• Awarded to State Administrative Agency (SAA)

• Governor appointed
• Main point of contact and manage many of the GPD/NPD programs
• Apply for the grants
• Allocate grant funds – pass thru requirements
• Monitor sub-recipients and approve reimbursements

http://www.ojp.usdoj.gov/odp/contact_state.htm

• Prioritize needs and funding:
• State Level:

• Utilize Senior Advisory Committee - Multi-discipline, multi-agency
• Link to National Preparedness Guidelines, National Priorities and 

implementation of their Homeland Security Strategy
• Incorporate priorities into the application 

http://www.ojp.usdoj.gov/odp/contact_state.htm
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Understanding the Award Process
• Prioritize needs and funding:

• Local Level
• Depends on how the state is organized

• Regions – Regional Coordinators/Councils, Council of 
Governments

• Urban Area Working Groups
• Jurisdictions – local emergency managers, local area 

coordinators, councils

http://www.fema.gov/about/contact/statedr.shtm

• Feed priorities to the State Advisory Council

http://www.fema.gov/about/contact/statedr.shtm
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Resources

• GPD/NPD Website: 
http://www.ojp.usdoj.gov/odp

• SAA contact information:
http://www.ojp.usdoj.gov/odp/contact_state.htm

• Emergency Managers contact information:
http://www.fema.gov/about/contact/statedr.shtm

• Authorized Equipment List
www.rkb.mipt.org

• Federal Grant Opportunities
www.grants.gov

http://www.ojp.usdoj.gov/odp
http://www.ojp.usdoj.gov/odp/contact_state.htm
http://www.fema.gov/about/contact/statedr.shtm
http://www.rkb.mipt.org/
http://www.grants.gov/
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Individual Grant Program 
Overviews
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FY 2007 HSGP
State Homeland Security Program (SHSP)

• $509,250,000
• Provides funding to all 56 states and territories
• Supports building and sustaining capabilities at the state, local, 

tribal and rural levels
• Focus on prevention, protection, response, and recovery
• Funding is based on:

• Congressionally-mandated formula,
• Effectiveness in identifying proposed initiatives, and
• Risk methodology
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FY 2007 HSGP 
Urban Areas Security Initiative Program (UASI)

• $746,900,000
• High-threat, high-density urban areas
• Assists in building and sustaining capability
• Focus on prevention, protection, response, and recovery
• Funding is based on:

• Effectiveness in identifying proposed initiatives, and
• Risk methodology
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FY 2007 HSGP 
Law Enforcement Terrorism Prevention Program (LETPP)

• $363,750,000
• Law enforcement and public safety communities
• Focus on critical terrorism prevention activities including 

fusion centers and collaboration with non-law enforcement 
partners and the private sector

• Funding is based on:
• Congressionally-mandated formula,
• Effectiveness in identifying proposed initiatives, and
• Risk methodology
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FY 2007 IPP 
Buffer Zone Protection Program (BZPP)

• $48,500,000
• Funding is provided through the SAA to pre-designated sites
• Purpose is to build security and risk-management capabilities 

at the State and local level to secure critical infrastructure sites, 
including chemical facilities, financial institutions, nuclear and 
electric power plants, dams, stadiums, and other high-
risk/high-consequence facilities

• Supports the National Infrastructure Protection Plan
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FY 2007 IPP 
Port Security Grant Program (PSGP) 

• $201,170,000
• Provides funding to port areas for the protection of critical port

infrastructure from terrorism
• Assists ports in enhancing risk management capabilities, 

enhanced domain awareness, capabilities to prevent, detect, 
respond to, and recover from attacks involving improvised 
explosive devices (IEDs) and other non-conventional weapons

• Training and Exercise costs are also allowable
• Funding is based on risk methodology
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